HNM: Annual General Mandate 2019
On 29 Jun 2019, Hanoimilk Joint Stock Company announced Annual General Mandate 2019 as follows:
Article 01: Approve these following reports:
1. Approve the Report of Board of Directors on operation of Board of Directors in 2018 and orientation term 2019 – 2020
General Meeting of Shareholders approved the development orientations of the Company term 2019 – 2020 with these following contents:
1.1. Proceed with the competition strategy of quality and drive to lead the technological renovation and development of new products
1.2. Reposition of Hanoimilk brand, re-launching Hanoimilk fruit yogurt products to improve domestic sales
1.3. Concentrate on micronutrient milk, nutrient drinks for children and products for families; continue to develop IZZI brand into the leading brand in Viet Nam
1.4. Speed up domestic sales and export to Chinese, Asian markets. Cooperation in processing and manufacture for domestic and international partners; carry out the project of improving technology, strengthening the capacity for the factory in service of domestic sales and manufacture, exportation
1.5. Determined to succeed in project for growing grass to breed milk cows in Me Linh District, Ha Noi in order to supply the natural fresh milk with high quality for yogurt manufacture and developing the organic fresh milk product
2. Approve the Report of management board on business operation result of 2018 with these following main targets:
Unit: Million VND
	Target
	2018
	2017
	Plan for 2018
	Percentage (%)
(2018/ 2017)
	Percentage (%)
(Exercised result/ Plan)

	Sales of products (Included VAT)
	208,635
	184,675
	242,000
	113.0%
	86.2%

	Revenue from sales (Not included VAT)
	189,668
	167,886
	220,000
	113.0%
	86.2%

	Deductions on revenue
	831
	5,388
	12,100
	15.4%
	6.9%

	Net revenue from sales
	188,837
	162,498
	207,900
	116.2%
	90.8%

	Cost of goods sold
	139,029
	120,744
	158,514
	115.1%
	87.7%

	Gross profit from sales
	49,808
	41,753
	49,386
	119.3%
	100.9%

	Financial revenue
	3
	6
	
	48.5%
	

	Financial revenue
	9,629
	9,614
	11,000
	100.1%
	87.5%

	Marketing and sale expense
	30,880
	35,462
	26,066
	87.1%
	118.5%

	Corporate management expense
	8,274
	14,586
	9,900
	56.7%
	83.6%

	Net profit/ loss from the business operation
	1,028
	-17,902
	2,420
	N/A
	42.5%

	Other incomes
	148
	78
	
	
	

	Other expense
	3
	825
	
	
	

	Other profit/ loss
	144
	-747
	
	
	

	Total profit/ loss before tax
	1,173
	-18,649
	2,420
	N/A
	48.5%

	Current corporate income tax
	0
	0
	532
	
	

	Profit/ loss after tax
	1,173
	-18,649
	1,888
	N/A
	62.1%

	Earnings per share
(VND per share)
	59
	-932
	94
	N/A
	62.1%


3. Approve the business operation plan for 2019 of the Company with these following main targets:
Programs, tasks and targets for 2019
(i) Continue maintaining and carrying out well the quality policy from production, transport to delivery in 2019
(ii) Execute the summer promotion program from Jul to Sep 2019 to increase sales. 

(iii) Complete stage 1 of project for technological innovation, increase capacity of UHT yogurt and fresh milk factory

(iv) Proceed with project for growing grass and milk cow in Me Linh; complete the support work for ground clearance in 2019, build on profiles for zoning designation, technical designation and construction designation, procedures for application of construction to start the construction in the late of 2019
(v) Reorganize and stabilize the sale network, review the personnel system, reduce cost, improve productivity and gradually raise employees’ income
Some main business operation targets for 2019:
	Indicator
	Unit
	Plan 2019
	Rate % (2019/ 2018)

	I. Production and processing
	Million litters
	11
	117.0%

	II. Business and cost indicators
	
	
	

	Sales
	Million VND
	242,000
	116.0%

	Cost of goods sold 
	Million VND
	174,240
	113.9%

	Sale expense and marketing expense
	Million VND
	42,350
	121.4%

	Financial expense
	Million VND
	12,100
	114.2%

	Corporate management expense 
	Million VND
	10,890
	119.6%

	Total profit before tax 
	Million VND
	2,420
	206.3%


4. Approve the Report of Board of Supervisors on management of the Company in 2018 by Board of Directors and management board
General Meeting of Shareholders approved the proposal from Board of Supervisors on requiring Board of Directors and Board of Supervisors to soon carry out these works:
Article 02: Dividend payment 2018:
Shareholders/ authorization representatives at the meeting approved the content on not having dividend payment 2018 because the Company still had the accumulation loss of VND 24,201,056,751. Board of Directors and Management Board of the Company will try to get profit in 2019 and the next years so that the above accumulation loss could be covered up and there would be source for dividend payment to shareholders
Article 03: Select the auditing unit for Annual Financial Statement 2019 of the Company
General Meeting of Shareholders assigned Board of Directors to select the auditing unit for Annual Financial Statement 2019 from these following companies:
1. KPMG Co., Ltd:
Address: 46th Floor, Hanoi Landmark Tower, Pham Hung, Cau Giay, Hanoi
Tel: 84-4-39464600

Fax: 84-4-39461601

www.kpmg.com 

2. UHY Auditing & Consulting Co., Ltd.:
Address: 9th Floor, HL Tower, No 82 Duy Tan Street, Cau Giay District, Hanoi
Tel: 84-24-3755 7446

Fax: 84-24-3755 7448

www.uhy.vn 
3. Hanoi Auditing & Accounting Co., Ltd.
Address: No 03, Alley 1295, Giai Phong Street, Hoang Mai District, Hanoi
Tel: 84-24-3974 5080

Fax: 84-24-3974 5080

www.cpahanoi.com
4. Thang Long T.D.K Auditing & Valuation Company
Address: Yen Hoa, Cau Giay, Hanoi
Tel: 84-24-4450 0668

Fax: 84-24-6267 0494

www.thanglongtdk.com.vn 
5. Vietnam Auditing & Evaluation Co., Ltd.
Address: 11th Floor, Song Da Building, No 165 Cau Giay, Cau Giay District, Hanoi
Tel: 84-24-6267 0491

Fax: 84-24-6267 0494

www.vae.com.vn 
In case that could not select any auditing company from the above list, Board of Directors is allowed to select another auditing company from the list of independent auditing companies accepted to be auditing the listed companies by State Securities Commission of Vietnam
Article 04: This general mandate was approved by the Annual General Meeting of Shareholders XVIII and valid from 29 Jun 2019
